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OUR TEAM

Jenna Mack
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Eloy Veloso

Jeremie Rivera Doi

Kelly Pobgee

Lexi O’Brien
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Danielle Ochoa
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Dayu Zhao
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Garrett

The Castaway

Motivations

Nutrition

Community

Resources
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Sheila
Pinched Provider

Motivations

Community

Resources
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Abby
The Smallholder

Motivations

Resources
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Sammy

Hometown Artisan

Motivations

Community

Resources
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Personas éf%

Janet

The Comfortable Recluse

Motivations

Community

Resources
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Food Insecure Personas égﬁ

Pinched A The
Provider Castaway

&
o

Low Income <& > Low Access

The Hometown
Smallholder Artisan

The Comfortable

Business Owners / Farmers Recluse @?Qgﬁg
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Food Insecurity Rates

15-19%

20-24% 25-29%

https://map.feedingamerica.org/
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THE PROBLEM STATEMENT ‘9

Research[\.@
The last mile of food logistics in rural areas suffers from lack

of efficiency and overlong supply chains, leading to unequal
access to affordable, fresh and healthy foods in rural areas.
The issue of nutrition is further exacerbated by a lack of

education on how to prepare these foods.



RESEARCH

7 Stakeholder Interviews

52 Online Rural Survey
Respondents

60 In-Person Survey
Respondents

200+ Online User-Testing
Respondents
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“ PROCEEDS BARELY
COVER THE COST OF THE
PRODUGE ITSELF.

WE ARE HEAVILY GRANT FUNDED, AS WELL AS FUNDED BY
INDIVIDUALS AND ORGANIZATIONS AROUND SAVANNAH. gy

— Jeb Bush
ri



“ THERE COULD BE AN
AFFLUENT RURAL
COMMUNITY.

ACCESS TENDS TO BE AN ISSUE EVEN
IF POVERTY IS NOT AN ISSUE. gy

— Jennifer Mcintyre



“IT WAS ALWAYS DONE
TO FULFILL A NEED
INSTEAD OF TO DEVELOP
A BUSINESS.”
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" THE GREENEST MILE
IS THE ONE NEVER
DRIVEN."
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“ACCESS IS A BIG DEAL...

THESE DISTANCES ARE INCREASING AND ADDING COSTS ON
THE CONSUMER GETTING FOOD. yy

— Lori Capouch

North Dakota Rural
Grocery Initiative
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PRIMARY RESEARCH SURVEY

Determinant

&

46% education
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32% > 10 mi

74% unsure
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CORE INSIGHTS STATEMENTS o

There is a disconnect between perception and reality.
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CORE INSIGHTS STATEMENTS

There is a disconnect between perception and realituy.

On
Research 4»"%‘

e el 0 S VT R S Cad L emie e

Philanthropic business models are not sustainable.

There are solutions that aren’t reaching rural areas.

Residents of rural and urban health food deserts have
different needs.




HOW MIGHT WE.

On
Personas L/?i‘

provide solutions for e (hE
' make it profitable Research &5

people that don't for busir:)esses . accessibility of both

feel HIEL CI e hilanthropize food businesses and

insecure (but have P P consumers to each

access?
access problems other?

nonetheless)?

provide varied
solutions to those
without access to a
grocery store within
10 miles?

provide food waste
solutions that are
both proactive and
reactive?
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COUNTY FRESH INTERACTION MODEL

County Fresh Harvest (Hub)

CF Mobile

CF Cupboards CF Artisans

42

CF Kitchens

Teaching

Community

Personas &
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COUNTY FRESH HARVEST (HUB)
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FUNCTIONALITY & FEATURES

@ Centralized store

KO
= Online shop

$

g = ' Pick-up or delivery

g Dark store

Funds entire system



COUNTY FRESHCUPBOARDS P -
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FUNCTIONALITY & FEATURES
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Customized modular lockers
Freezer, refrigerated, and ambient
Accessible by pin/QR code

Pick up/drop off station

Bringing fresh produce closer
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COUNTY FRESH ARTISANS rersoncs &5

Research é_ﬁ
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FUNCTIONALITY & FEATURES

e Seasonal ingredients from various local farmers and artisans
e Ships to consumer

e Enhanced & Premium boxes subsidize for Basic box

48
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COUNTY FRESH MOBILE —
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FUNCTIONALITY & FEATURES

e Distribution of food to inaccessible areas
e Distribution for food banks

e Waste reduction for the hub




COUNTY FRESH KITCHENS | TEACHING
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FUNCTIONALITY & FEATURES &Q

Research &

System @

e Outdoor restaurant

e Educational kitchen for teaching communities
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COUNTY FRESH KITCHENS | COMMUNITY rersres B
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FUNCTIONALITY & FEATURES

Incubator for
artisans and small
food businesses

(YL

YL/

Helps entreprenevurial
minds

)
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Subsidizes for CF Kitchens

Doubles as the
same kitchen for the
CF Kitchens



. CF Mobile

CF Cupboards

() CF Kitchens

CF Artisans

Low Income

Food Insecure
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INCOME e

80%

‘ Distribution Hub Research &

‘ Mobile Units
Kitch
' enens 45%

System &
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Implementation &
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EXPENSES

Personas &

‘ Distribution Hub 72% Research &

‘ Mobile Units

' Kitchens
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SOLUTIONS SURVEY

66.4% Low Income

&2

Receptive

58

Resistance

Understanding

Challenge

COVID-19
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Ul: HOME

Teaching Kitchen Our Partners About Us

Welcome to
County Fresh!

Start Shopping

We are helping your
community in many ways!

Learn More

Take Your Pick

CF Cupboards CF Artisans CF Mobile

How We Are Helping Your
Cor__unitu View Al
( a =4 a

Kitchen Cart Profile
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Ul: SHOPPING FROM THE HUB

Teaching Kitchen Our Partners About Us

CF Cupboards.

CF Artisans

Sho pL= Mobile

Categories Filter

Cotegories

X/

Watermelon Strawberry

$116 8

&

Kitchen Profile

ount
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Ul: QR CODE FOR LOCKER PICKUP

Pick Up Code
Enter this code or scan the QR code

Teaching Kitchen Our Partners

Thank you for your order!

Here is your pickup code and QR code. A confirmation email
hos been sent to the email associated with your account.

G45JK36

G45JK36

® 7

Kitchen
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Ul: ARTISAN BOX GUSTOMIZATION

Teaching Kitchen Our Partners

Customize Your Artisan Box!

Artisan Box

$20

Restrictions

Bosic
Enhanced

premium

About Us

County Fresh Artisan Box
$20

Dietary

BoxiLevel Restrictions

Basic
Enhanced

Premium

Add to Cart

7 1=

Kitchen Cart

&

Profile

(
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Ul: MOBILE &
KITCHENS

Ashburnham

S Beginner’s Cooking: The Perfect Omelet

Gardner

Templeton (2 November 20, 11:00 am
Westminster (2)
801 Soca Highway Street, Gardner

Leominster: $5
State Forest

Gardner

& o} o =S

Kitchen Profile Kitchen Profile







MARKETING PLAN

County Fresh Harvest (Hub)
SOCIAL UMBRELLA

CF Mobile
EVENT, PRINT, APP

CF Cupboards CF Artisans

PRINT, SOCIAL PACKAGING,
MEDIA WEBSITE/APP,
SOCIAL, MEDIA

66

CF Kitchens
EVENT, PRINT,
SOCIAL MEDIA,

APP

%

Teaching

Community
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Implementotionéﬂ

Moving Forward
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FACEBOOK & INSTAGRAM

&

County Fresh
Harvest &

.. County Fresh Harvest shared
“ County Fresh Mobile's event.

Come hang out, grab a plate, and enjoy a pasta-making
‘demo by a local arisan!

COMMUNITY
COOK-OFF

Community Cook-oft
27 F e ion

HARVEST



2
Personas SR

TARGETING
OUR KEY
AUDIENCE

. County Fresh Harvest
Sponsored

Skip the agonizing hours of prepping for your
Thanksgiving meal. We've got everything
covered.

System

CF Artisan Box CF Artisan Box CF Artisan Box
Learn More Learn More Learn More Learn More

CF Artisan Box

countyfreshartisan.co countyfreshartisan.co countyfreshartisan.co countyfreshartisan.co

oo‘.‘ 1.6K 526 Comments 311 Shares

o Like
Diana Cervantez ooe
Yesterday at 5:43 PM - 8%

Ann Bane Stenzel

T R T

(D comment #> Share




County Fresh Harvest shared .. County Fresh Harvest shared
County Fresh Kitchen's <" County Fresh Kitchen's
event. event. :

DIGITAL P

EVENTS Sponsored - Sponsored -
Dry turkey

(noun) Roll up your sleeves and get ready to pound .
some dough with Patrick Ryan for an online Research é’ﬁ
sourdough master class. He'll break down .
everything you need to know to make your own :
loaf o' bread!

The result of letting your mother-in-law take
over for Thanksgiving because "[she's] been
doing this forever, | know how to make a frickin'
turkey, John!"

You can't get rid of crazy mother-in-laws but you
can let them join our Turkey Roast session.

Implementation éﬁ%

Sourdough Master Class -
1 1 Fri6 PM - https:/countyfresh....

1 person is going

Turkey Roast
2 5 Wed 6 PM - https://countyfres... DEC

NOV 4 person is going

il Like  Comment # Share vl Like WA Comment 7% Share

A O B8 ® ® =

HARVEST




COMMUNITY
EVENTS

COUNTY FRESH

COMMUNITY
COOK-OFF

7PM
November 27th

Come hang out, grab a plate,
and enjoy a pasta-making demo
by a local artisan.

Make sure to bring a
family recipe for a chance
to be featured in our
annual cookbook!

Powered By

ountt
ﬁ[&iﬁg

e

COUNTY FRESH

RECIPE
CHALLENGE

7PM
August 21st

Come join us for a fun
night of recipe showdowns
with Roy Choi.

Roy Choi will show you how
he enchances your family recipe
and you’ll have the chance to challenge
him for one on one instruction
in our kitchen for a year!

Powered By
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ARTISAN BOX rersonas B

MOVING FORWARD

Implementation éj"j

HARVEST




IMPACT

Teach people how to work with fresh produce
Provide accessibility to nutritious, healthy food

Change the current perception of fresh produce and focus on
community-based solutions to food insecurity in rural areas
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LOOKING FORWARD...

Create a unified
system between
local and big
businesses

Philanthropy
must be a priority

Small businesses
can build upon
our model as a
for-profit system

Personas /’{9
Researchéjﬁ
Sgstemé\f‘%
|mp|ementationé§f3

Moving Forward é\’ﬁa
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Motivations

MINDSET 1

The Castaway

Age 42
Occupation Stay-at-home Dad
Status Married father of 2
Goals

e  Provide less-processed meals
for his family
e Find a separate car for his spouse
e Find fun and educational activities
for his kids

Family

Frustrations

e  Wifi Access
e  Stock shortages
e Lack of transportation

e  Grocery store accessibility

Resources




Motivations Family

MINDSET 2 o
Pinched Provider CCommunty

<

Age 38 Frustrations
Occupation Unemployed e Health issues
Status Single mother e COVID pandemic
e (Gas prices
Goals e Bills
e  Provide wholesome, nutritious food Resources

for her family
e  Stay within her tight monthly budget @D

e  Getting back to work

e Helping her community




MINDSET 3

The Smallholder

Age 67
Occupation Rancher

Status Widowed

Goals

e  Source grass-fed meat to
businesses outside of Bekon

e Give Sammy a pay raise

e  Make her cooking classes

more well known to her community

Motivations Family

Frustrations

° Cutbacks and shutdowns
e COVID pandemic

° Grain-fed meat

Resources

g




MINDSET 4

Hometown Artisan

Age 26
Occupation Entrepreneur

Status Single

Goals

e  Provide quality pasta and
sauce to his community
e Relocate business closer to

Main Street

Motivations Family

Frustrations

e Lack of quality food in
his community

e COVID pandemic

e  Online presence

° Location of business

Resources !




Motivations Family

MINDSET 5 oion
The Comfortable Recluse _

Age 34 Frustrations

Occupation Freelance Web Designer e  Her favorite stores are struggling

Status Single because of covid.

e She doesn't like big business.

e  She lacks the time to do things.

Goals
° She wants to know where
Resources
her food comes from.
e  She wants to support her 2
LT

community.

ount
\%



Food Insecure

A

Pinched The
Provider Castaway

Low Income € > Low Access

The Hometown
Smallholder Artisan

The
Comfortable

Y Recluse
Business Owners / Farmers




UNIQUE VALUE PROPOSITION

e Target Users:
o Rural Communities
o  Small Businesses/Farmers
o Low Access Consumers

e Problems Solved:
o Lack of access to local fresh foods
o  Lack of profitability of small rural businesses
o Decrease in rural access/decrease in rural grocery stores
o Decrease in rural food nutrition

e Benefits:
o Increases direct connections from small businesses to consumers
o  Provides new opportunities for rural businesses to profit
o  Provides modular/adjustable business model for large scale replication @

ount
resh Y
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INCOME & EXPENSES | HUB, ARTISAN BOXES, LOCKERS

Viii

Income
Donations (Businesses)

5.0%

Donations (Individual)
2.0%

Grants

13.0%

Artisan Box Subscriptions
45.0%

Sales

35.0%

Expenses
Fees

2.6%

Product Purchases

Payroll / Benefits

31.2%

Insurance

55.8%

2.6%
Equipment

3.9%

HARVEST



INCOME AND EXPENSES | MOBILE GROCER & KITCHEN

County Fresh Mobile: Income

Customers (Teachi...
15.0%

Corporate Donations
8.0%

Grants
40.0%

Sales

30.0%

Farmers Fees

County Fresh Mobile: Expenses
Utilities

6.0%
Special Events

1.0%

3.0%

Product Purchases
35.0%

Vehicle
9.0%

Payroll

50.0%

HARVEST



INCOME & EXPENSES | COMMUNITY KITCHENS

County Fresh Kitchens: Income County Fresh Kitchens: Expenses

B Anchor Tenants  Insurance
10.0% 4.0%
Operating Supplies

Grants 5.0%
35.0% Office Expenses
8.0%
Advertising / Promotion...
2.0%

Special Event Fees Kitchen Rental

Maintentance & Utilities

1.0% o
Equipment Rental W0%  gom Payroll
10.0% \ 72.0%
Storage Fees

4.0%

HARVEST



