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“Solve world hunger.”
— Phil Hendrix, 2020
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Bekon, USA
Population: 1,347
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The Comfortable 
Recluse

Food Insecure

Low AccessLow Income

Business Owners / Farmers
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Hometown 
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Smallholder

Pinched 
Provider
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https://map.feedingamerica.org/25
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the problem statement

The last mile of food logistics in rural areas suffers from lack 

of efficiency and overlong supply chains, leading to unequal 

access to affordable, fresh and healthy foods in rural areas. 

The issue of nutrition is further exacerbated by a lack of 

education on how to prepare these foods.
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Research

7 Stakeholder Interviews

52 Online Rural Survey 
Respondents

60 In-Person Survey 
Respondents

200+ Online User-Testing 
Respondents 
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proceeds barely 
cover the cost of the 
produce itself. 
We are heavily grant funded, as well as funded by 
individuals and organizations around Savannah.

— Jeb Bush
     Farm Truck 912

”

“
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There could be an 
affluent rural 
community. 
Access tends to be an issue even 
if poverty is not an issue.

— Jennifer McIntyre
      Feeding America
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It was always done 
to fulfill a need 
instead of to develop 
a business.”

— Carmen Vasquez   
     Savannah Food Co-Op

“
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The greenest mile 
is the one never 
driven.”

—Lucas Lavey
    Bimbo

“
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Access is a big Deal... 
These distances are Increasing and adding costs on 
the consumer getting food.

— Lori Capouch
     North Dakota Rural 
       Grocery Initiative

”

“
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Primary Research Survey
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46% education 74% unsure

i

32% > 10 miDeterminant
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Core Insights Statements
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There is a disconnect between perception and reality.

Personas

Research

System

Implementation

Moving Forward



Core Insights Statements
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Philanthropic business models are not sustainable.

There is a disconnect between perception and reality.
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Core Insights Statements
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Philanthropic business models are not sustainable.

There are solutions that aren’t reaching rural areas.

There is a disconnect between perception and reality.
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Core Insights Statements
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Philanthropic business models are not sustainable.

The target audience has varied mental models.

There are solutions that aren’t reaching rural areas.

There is a disconnect between perception and reality.
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Core Insights Statements

Philanthropic business models are not sustainable.

The target audience has varied mental models.

There are solutions that aren’t reaching rural areas.

There is a disconnect between perception and reality.

Residents of rural and urban health food deserts have 
different needs.
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How might we...

provide solutions for 
people that don't 
feel they are food 
insecure (but have 
access problems 
nonetheless)?

make it profitable 
for businesses to 
philanthropize food 
access?

increase the 
accessibility of both 
businesses and 
consumers to each 
other?

provide varied 
solutions to those 
without access to a 
grocery store within 
10 miles?

provide food waste 
solutions that are 
both proactive and 
reactive?
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Connecting local communities 
through fresh food.



CF Mobile

CF Cupboards CF Artisans

CF Kitchens

County Fresh Harvest (Hub)
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Community

Teaching

COUNTY FRESH INTERACTION MODEL
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County Fresh Harvest (HUb)
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functionality & features
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Centralized store

Online shop

Pick-up or delivery

Dark store 

Funds entire system 
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County Fresh Cupboards  
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functionality & features

● Customized modular lockers 

● Freezer, refrigerated, and ambient

● Accessible by pin/QR code

● Pick up/drop off station 

● Bringing fresh produce closer
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County Fresh Artisans
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functionality & features

● Seasonal ingredients from various local farmers and artisans

● Ships to consumer

● Enhanced & Premium boxes subsidize for Basic box
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County Fresh Mobile
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functionality & features

● Distribution of food to inaccessible areas

● Distribution for food banks

● Waste reduction for the hub
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County Fresh kitchens | Teaching
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functionality & features
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● Outdoor restaurant

● Educational kitchen for teaching communities
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County Fresh kitchens | Community
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functionality & features

Doubles as the 
same kitchen for the 
CF Kitchens
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Incubator for 
artisans and small 
food businesses

Helps entrepreneurial 
minds

Subsidizes for CF Kitchens
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Food Insecure

Low AccessLow Income

Business Owners / Farmers

The 
Castaway

Hometown 
Artisan

The 
Smallholder

Pinched 
Provider

CF Kitchens

CF Mobile

CF Cupboards

CF Artisans

The Comfortable 
Recluse 
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Income
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Distribution Hub

Mobile Units

Kitchens
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Expenses
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Distribution Hub

Mobile Units

Kitchens
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Solutions Survey
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Challenge66.4% Low Income

UnderstandingReceptive

Resistance

COVID-19
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WEBSITE & 
APP UI
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UI: Home
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UI: Shopping From the Hub
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UI: QR CODE FOR LOCKER PICKUP

62

Personas

Research

System

Implementation

Moving Forward



UI: Artisan Box Customization
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UI: Mobile & 
KITCHENS
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MARKETING
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Marketing Plan
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CF Mobile
EVENT, PRINT, APP

CF Cupboards
PRINT, SOCIAL 

MEDIA

CF Artisans
PACKAGING, 

WEBSITE/APP, 
SOCIAL, MEDIA

CF Kitchens
EVENT, PRINT, 
SOCIAL MEDIA, 

APP

County Fresh Harvest (Hub)
SOCIAL UMBRELLA

Community

Teaching

Personas

Research

System

Implementation

Moving Forward



FACEBOOK & INSTAGRAM
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TARGETING 
OUR KEY
AUDIENCE
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DIGITAL
events

69

Personas

Research

System

Implementation

Moving Forward



COMMUNITY
events
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ARTisan box
MOVING FORWARD

71

Personas

Research

System

Implementation

Moving Forward



Impact

Teach people how to work with fresh produce 

Provide accessibility to nutritious, healthy food

Change the current perception of fresh produce and focus on 
community-based solutions to food insecurity in rural areas
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Looking Forward...
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Create a unified 
system between 
local and big 
businesses

Philanthropy 
must be a priority

Small businesses 
can build upon 
our model as a 
for-profit system
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Appendix



County 
fresh pets



Mindset 1
The Castaway

Age 

Occupation

Status

Motivations

Goals

Frustrations42

Stay-at-home Dad

Married father of 2

Family

Nutrition

Community

● Provide less-processed meals

 for his family

● Find a separate car for his spouse

● Find fun and educational activities 

for his kids

Resources

● Wifi Access

● Stock shortages

● Lack of transportation

● Grocery store accessibility

i



Mindset 2
Pinched Provider

Age 

Occupation

Status

Goals

Frustrations

Family

Nutrition

Community

Resources

Motivations

38

Unemployed

Single mother

Family

Nutrition

Community

● Provide wholesome, nutritious food

 for her family 

● Stay within her tight monthly budget

● Getting back to work

● Helping her community 

● Health issues

● COVID pandemic

● Gas prices

● Bills
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Mindset 3
The Smallholder

Age 

Occupation

Status

Motivations

Goals

Frustrations67

Rancher

Widowed

Family

Nutrition

Community

● Source grass-fed meat to 

businesses outside of Bekon

● Give Sammy a pay raise 

● Make her cooking classes 

more well known to her community

Resources

● Cutbacks and shutdowns

● COVID pandemic

● Grain-fed meat

iii



Mindset 4
Hometown Artisan

Age 

Occupation

Status

Motivations

Goals

Frustrations26

Entrepreneur

Single

Family

Nutrition

Community

● Provide quality pasta and

 sauce to his community

● Relocate business closer to 

Main Street 

Resources

● Lack of quality food in 

his community

● COVID pandemic

● Online presence

● Location of business
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Mindset 5
The Comfortable Recluse

Age 

Occupation

Status

Motivations

Goals

Frustrations

Family

Nutrition

Community

34

Freelance Web Designer

Single 

Family

Nutrition

Community

● She wants to know where 

her food comes from.

● She wants to support her 

community.

● Her favorite stores are struggling

 because of covid. 

● She doesn't like big business.

● She lacks the time to do things.

Resources
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Food Insecure

Low AccessLow Income

Business Owners / Farmers

The 
Castaway

Hometown 
Artisan

The 
Smallholder

Pinched 
Provider

The 
Comfortable 

Recluse
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UNIQUE Value PRoposition

● Target Users: 
○ Rural Communities
○ Small Businesses/Farmers
○ Low Access Consumers

● Problems Solved: 
○ Lack of access to local fresh foods
○ Lack of profitability of small rural businesses
○ Decrease in rural access/decrease in rural grocery stores
○ Decrease in rural food nutrition

● Benefits: 
○ Increases direct connections from small businesses to consumers
○ Provides new opportunities for rural businesses to profit
○ Provides modular/adjustable business model for large scale replication

vii



Income & Expenses | Hub, Artisan Boxes, Lockers
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Income and expenses | Mobile grocer & Kitchen
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Income & expenses | Community Kitchens 
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